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(1 session: 4 hours)
Course outline:

« Relationship between leadership and
management theories

« Leadership theories overview

* Challenges for leadership in the inf
services professions

At the end of week one you should be able to:

« Understand the relationship between
leadership and manag 1t theories

« Understand the key leadership theories
explored

« Critically reflect on, and identify, the
challenges for leadership in the information
services professions

(1 session: 4 hours)

Course outline:

* Understanding and leading individuals
« Coaching, mentoring and facilitating
« Creating and leading teams

At the end of week three you should be able to:

« Appreciate the and ct g

associated with leading individuals

« Understand the concepts of coaching,
mentoring and facilitating and debate their
value in an information services context
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(1 session: 4 hours)
Course outline:

« Self-assessment tools and approaches

« Leadership traits and styles (theory and
application)

« Emotional intelligence

« Gender and leadership

At the end of week two you should be able to:

= Understand a range of self-assessment
tools and how to apply them

« Understand and be able to apply the
concepts of leadership traits and styles

« Appreciate the role of emotional
intelligence in leadership.

(1 session: 4 hours)
Course outline:

* Models and theories of leadership
development
ol ip d P fory

« Leadership development for others

At the end of week five you should be able to:

* Understand the different models and
theories associated with leadership
development

« Critically I ip d P
approaches for the information professions

« Demonstrate knowledge of development
approaches for yourself and for others

(1 session: 4 hours)

Course outline:

« Influence and persuasion

« Working with politics and power

« Leadership beyond the information services
context

At the end of week six you should be able to:

« Demonstrate knowledge of theories
d with infl e and p ion
« Critically reflect on the impact of working
with politics and power in the information
services context.

(1 session: 4 hours)

Course outline:

« Strategic focus and direction
« Shaping values and cultures
« Change leadership

At the end of week four you should be able to:

» Understand the role of leaders in setting
strategic focus and direction

= Appreciate the role of leaders in shaping
values and culture in an information services
context
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