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) * The strategic role of HR « Importance of staffing and workforce
(1 session: 4 hours) management in organizational Planning o
s o . development « Defining recruitment sources (1 session: 4 hours)

« Training and developing employees - Organization structures and planning « How to recruit diverse workforce )
« Conducting training need analysis « HR planning « The Main types of selection + Setting of performance standards
« Preparing and implementing the « Job analysis and design interviews « Designing performance appraisal

corporate training plans « Writing job descriptions « Types of tests, interviews and systems . i
« Evaluating training programs questions « Establishing strategic pay plans
* Managing careers « Orientation and socialization * Pay for performance

« Benefit plans

(1 session: 4 hours)

(1 session: 4 hours)

« Strategy

« The external environment of the
organization

« Strategic analysis,
choice/decision-making and
implementation.

« Leadership and communication

« Leadership and problem-solving

« Leadership and coaching

« Leadership and management of
change

« Leadership and motivation




