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(1 session: 4 hours)

The managers will learn to set competitive
goals and make appropriate strategies to
achieve il busil bjectives.

)

They will learn competitive business
strategies to succeed in the business world.
The main topics in this module are;
developing competitive strategies, building

petitive ad ges, conducting industry
analysis, managing boundaries of the firm,
strategy execution, competing in the global
markets, strategic planning and decision
making and managing the multi-business
corporations.

(1 session: 4 hours)

To become a successful leader, one must
have the right leadership know how.

This module intends to provide managers the
advanced leadership skills. The leaders must
be dynamic, with a good relationship with
superiors and subordinates to achieve best
results from multi business scenarios.

The managers will learn skills and strategies
to build; t ical ¢ 1ce, effecti

hips with ,r' , effecti
relationships with peers and to set and
achieve business goals.

(2 sessions: 4 hours each)

The main objective of this module is that
managers understand their customers.

y und ding their better than
their competitors, this course will provide
managers a competitive edge.

They will not only be able to make better
decisions but also to win the customers and
their markets. Ultimately, the companies will
gain greater business results.

The main topics covered in this module
would be; managing the

markets, the right product and service
develop ts, market ting
management, market position management,
to apply the best marketing strategies to win
the markets in the long run.

(1 session: 4 hours)

The impact of global changes plays a vital
role in the decision making process of many
corporations. The leaders of the firms must be
equipped with the international environmental
factors affecting their corporations to make
appropriate decisions. In this context, the
gers will learn app hes to use

strategy as its unifying theme to explore the
global business.

By ining and i igati parative
management issues thoroughly, this course
reveals the strengths and weaknesses of

competitors and how to adapt organizational
practices. This course also covers the key
topics of formation and implementation of
strategies in the global environment, the

building of strategic alliances, negotiation and
cross-cultural icati |
human resource

interr
and b

(2 sessions: 4 hours each)

The managers must be experts in the
manag 1t control systs In order to
have excellent controls to make financial and
overall business decision, they must have
full understanding of the accounting and

financial management systems.

The managers will learn; the understanding
of financial and accounting systems,
investment decisions, financial business
decisions, challenges in financial and
accounting decisions, consolidation

mar it, cost g 1t, making the
successful budgets and multinational
accounting perspectives.




