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Lazarski University

Mini-VIBA
in Strategic Marketing Management

(1 session: 4 hours) (2 sessions: 4 hours each) (2 sessions: 4 hours each) (1 session: 4 hours)
Course outline Course outline Course outline Course outline
« Dynamic Market Intelligence: Modern * Strategic Brand M 1t : Building, * Knowing Your Customer: Consumers’ « Marketing Strategy: A new approach
market research for a market driven nurturing and growing loyal customers needs, percepti insights, and choi
organization * Innovation: The growth engine
« Strategic Pricing for Value: Beyond supply « How to Market to the Business Customer:
« Global Marketing: Marketing strategies for and demand Business buyers’ needs, perceptions, e Relationship M it
a global environment insights, and choices C - centric strategies and tactics
* Maximizing Marketing ROI : Maximize the
« Product Development Management: return on marketing investments « Segmentation & Positioning: The art &

Reducing risks & increasing success science of marketing
* Channel Design & Management: Partner
ships, technologies & people

« Business Development and Sales Force
Management: Sales optimization

« Integrated Marketing Cc ications:
Coordinating your marketing channels

« |-Media: Internet & social marketing
management

« Portfolio Management: Managing multiple
products and brands



