. e ————

Lazamsidtbversit, Lazarski University
rperis, which o e, anc Mini-VIBA
in Business Planning

The fast track
route to a better
business

U

Prootl Ny

anagement )
nternational » A

L N

Doha - Qatar Damascus - Syria W

Tel  :+974 440 230 62 Tel  :+963 11 33500640/1 = WWW.mmgi.me —

Mob  :+974 339 488 20 Mob  : 4963 933 226 111
Fax  :+974 443 666 73 Fax  :+963 11 3347035 Ext.116
E-mail : info@mmgi.me



(1 session: 4 hours)

What are your greatest business challenges?
Are there areas that you have put off dealing
with because you're not sure what to do?
What sort of practical help do you need to
sort them out? You tell us what you need
from the program - we'll make sure our
experts share their experience and insights
with you throughout the program.

(1 session: 4 hours)

What is Leadership? ... Can you establish
the direction of the organization?

How to create vision? ...Do you know how to
develop strategy for getting there?

How to inspire followers to experience the
change process? What is the key of guiding
the business towards common goals that
allow the organization to increase its value?

A great leader needs to know how to
| ge the gths s/he already has.

Lazarski University
Mini-MBA
in Business Planning

(2 sessions: 4 hours each) (1 session: 4 hours)
What is Management? Do you understand
the importance of measuring business
performance? Are you able to identify key
success factors for your business? Can you
identify and use appropriate performance
indicators for your business? Do you know
how to get 'buy in' to change?

How to develop an action plan to improve
performance measurement in your business

Do you know how to get the best from your
people? Do you know how to make sure they
all know what's expected of them and are
motivated to play their part in your business
success? Do you know what you can do to
help them achieve the results you want for
your business? How do you get them to deal
with their own problems and leave you to do
the things you need to do? What are the
keys to avoid falling foul of employment law?
So you think you know how to manage your
people - we'll show you how to do it smarter.

(2 sessions: 4 hours each)

Do you really understand the market you're
in and how to get the most out of it? What
will make your business the one your
customers will choose - again and again? Do
you know what it takes to inspire exceptional
loyalty from your customers? We'll take the
mystique out of marketing and show you how
to work out the easy wins for your business.

(1 session: 4 hours)

Do you really understand what your accounts
are telling you? Can you calculate
break-even for all the different areas of your
business? What are your options for raising
investment in your business? Can you spot
when things are going wrong before it's too
late? How do you get all the money in and
cherish cash flow?

We show you smart financial management
for business managers and leave accounting
for the accountants.

(2 sessions: 4 hours each)

Can you describe what you want for your
business in one simple sentence? What are
your aims and objectives? How do you
involve your team in strategic planning? How
do you put together an operating plan that
really works?

We've been helping business owners like
you devise winning strategies for years, our
experts will show you how to put yours to-
gether and make it a winner.




